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The Draft Navajo Forestlands Integrated Resources Management Plan (IRMP) is a strategic plan 

for the comprehensive management of the land based resources for the following five forestland 

areas:  1.Chuska Mountains 2. Defiance Plateau 3. Carrizo Mountain 4. Mount Powell 5. Navajo 

Mountain. These five areas were selected based on the need for future management planning, 

availability of resource data and the opportunity to benefit from multi-resource management 

planning. The IRMP document creates a unified approach for managing the forestland areas 

from a holistic, multi-resource benefit perspective by addressing opportunities for increased 

collaboration. The Vision, Goals and Recommendations developed as part of the IRMP process 

and the Preferred Integrated Resource Management Option provide direction for land managers 

and the community before future planning and projects are conducted in the forestland areas.

EXECUTIVE SUMMARY
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The Draft Navajo Forestlands IRMP is the result of thirteen months of collective participation from 

Navajo Nation Division of Natural Resources Departments, the Bureau of Indian Affairs, Navajo 

Region, the public at large, and from community members representing the 27 local chapters 

bordering the IRMP project area.  Their participation resulted in over several hundred comments 

received for development of the Vision, Goals and the Preferred Integrated Resource Management 

Option that will guide implementation of this IRMP over the next 15-20 years.  Participants 

engaged in this process through various engagement opportunities and methods including:

• Participation in the Interdisciplinary Planning Team

• Chapter and Farm Board Meeting Attendance

• Regional Community Meeting Attendance

• Completion of the Community Survey

• Participation on the project’s website and Facebook, Twitter and Instagram accounts

Project Start-Up
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Management 
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IRMP FORESTLANDS PROJECT VISION & GOALS

The Vision for the Navajo Forestlands IRMP is provided below.  The goals for the IRMP are below:

“The Navajo Nation manages, protects, conserves, and enhances 
forestlands for the people, using an interdisciplinary and integrated 
approach for all resources.”

Navajo Forestlands IRMP Goals

1. Strengthen the preservation and incorporation of Navajo culture, traditional ways and values

2. Increase active forest management for the benefit of multiple natural resources

3. Enhance the resiliency of the forestlands to disturbances, changing environmental conditions 
and climate change

4. Create economic development opportunities

5. Provide education and outreach to the community

6. Improve compliance with current laws and regulations regarding permits

7. Improve enforcement with current laws and regulations

8. Increase rangeland management to ensure adequate grazing for wildlife and livestock

9. Conservation and protection of wildlife and their habitat

10. Provide an adequate, safe water supply for people, livestock and wildlife to ensure water 
security for the future

11. Improve communication and coordination between NN Departments and BIA/Federal Government

12. Identification and maintenance of key forestlands access roads

13. Balanced recreation development with sound management of areas
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PREFERRED INTEGRATED RESOURCE MANAGEMENT OPTION 

The Preferred Integrated Resource Management Option represents the management 

approach and philosophy, goals and recommendations developed through the community 

engagement process and ID team review.  It provides the strategic guidance for the 

IRMP and prioritizes specific goals and recommendations that should be carried out for 

future integrated management in the forestland areas. The Preferred Integrated Resource 

Management Approach is entitled: Active Land Stewardship By and For the Diné.

The Preferred Integrated Resource Management Option reflects the deep cultural relationship of the 

Navajo people with the forestlands and the resources within them.  It recognizes the role the forestlands 

play in the Navajo Peoples’ economic livelihood, their traditions and in helping to meet local community 

needs. It emphasizes land stewardship and wise use of resources to ensure they can remain resilient 

to changing conditions and be available for families and future generations.  It provides guidance 

to the Navajo Division of  Resources Departments to address needs for more active management 

of natural resources and increased enforcement of existing regulations to restore and rehabilitate 

degraded forestland areas, and to maintain future revenue generation potential of key resources.
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PREFERRED INTEGRATED RESOURCE MANAGEMENT OPTION PRIORITIZED GOALS & 
RECOMMENDATIONS 

There are nine goals that have been prioritized as part of implementation of the Preferred Integrated 

Resource Management Option.  These nine goals will be advanced through the 75 recommendations 

identified in the Preferred Integrated Resource Management Option section of this document.

1. Strengthen the preservation and incorporation of Navajo culture, traditional ways and values

2. Increase active forest management for the benefit of multiple natural resources

3. Conservation and protection of wildlife and their habitat

4. Create economic development opportunities

5. Strengthen the ability of the forestlands to recover from disturbances, changing environmental 
conditions and climate changes

6. Improve rangeland management to ensure adequate grazing for wildlife and livestock

7. Provide an adequate, safe water supply for people, livestock and wildlife to ensure water 
security for the future

8. Provide education and outreach to Navajo Communities

9. Improve enforcement of current laws and regulation

Overarching recommendations are also included as part of this document to provide 

guidance to more complex, systemic issues that need to be addressed across the Navajo 

Nation Government; across natural resource  departments and within local communities.
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Development of the Vision, Goals and the Preferred Integrated Resource Management 

Option reflects knowledge obtained from a detailed resource assessment of the five 

forestland areas (Chuska Mountains, the Defiance Plateau, Carrizo Mountain, Mount 

Powell and Navajo Mountain) that provides a comprehensive overview of the existing 

natural, cultural, community and economic resources. The Resource Assessment 

provides important context related to resource conditions, management planning and 

community issues, data availability, trends and opportunities for future collaboration.  

Review of Chapter Land Use Plans (20 plans available from the 27 chapters) provided 

the project team with supplementary information on the goals, objectives and priorities 

identified by the communities for future community, economic and infrastructure 

development and resource considerations adjacent to the Forestland Areas.

The Navajo Forestlands IRMP document, through its Community Vision, Goal and Preferred 

Integrated Resource Management Option provides the Navajo Nation with a strategic 

roadmap for future integrated management that begins with presenting the process and 

document for consideration and approval by the Navajo Nation Council Resources and 

Development Committee.  Following approval, advancement of the Vision, Goals and 

Recommendations developed as part of this document should occur by undertaking 

the specific actions identified in the implementation section of this report. 

The IRMP documents in detail, the process, methods and formats used for development 

of the IRMP. Example materials used for outreach and at community meetings are 

included as appendices to this document. Additional project development materials 

will remain on the project web site after this project closes out.  The Navajo Forestlands 

IRMP process presents an opportunity to serve as a template for future management 

planning and for the design of varied methods for communicating and engaging 

community members in decisions that affect their values and their livelihood.
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The Preferred Integrated Resource Management Option 
provides the overarching strategic guidance for future 
management of the five forestland Areas (Chuska Mountains, 
Mount Powell, Carrizo Mountain, the Defiance Plateau and 
Navajo Mountain). This option is the culmination of the diligent 
work by the project team, the ID team, resource managers 
and commitment from the community to share their issues 
and concerns and voice their preferences for how they want 
to see the Navajo forestland areas managed in the future. 

The Preferred Integrated Resource Management Option 
was developed with recognition that each resource 
department operates under its own specific work program 
and budget, but emphasizes that by utilizing the Preferred 
Integrated Resource Management option to guide 
their planning and project efforts they each increase 
their impact and achieve multi-resource benefits.

PREFERRED INTEGRATED RESOURCE MANAGEMENT OPTION 

The Preferred Integrated Resource Management 
Option is organized by discussing the management 
approach, identifying the supporting goals and listing 
the accompanying recommendations that provide the 
charge to plan for future resource management.
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FUTURE IRMP MANAGEMENT APPROACH: 
ACTIVE LAND STEWARDSHIP BY AND FOR THE DINÉ

The IRMP Management Option Approach communicates 
the philosophical management approach to be taken when 
planning and implementing work within the Navajo Nation 
forestlands. It represents the community and management 
values identified through this IRMP process, and the values 
that should drive all management activities for the future. 
It recognizes and acknowledges the interrelationship 
between forestland resources and the Navajo culture. 

The Preferred Integrated Resource Management Option 
reflects the deep cultural relationship of the Navajo people 
with the forestlands and the resources within them.  It 
recognizes the role the forestlands play in the Navajo 
Peoples’ economic livelihood, their traditions and in helping 
to meet local community needs. The Preferred Integrated 
Resource Management Option emphasizes an ethic of land 
stewardship and wise use of resources to ensure they can 

remain resilient to changing conditions and to be available 
for families and future generations. It provides guidance to 
the Navajo Nation departments and divisions responsible 
for managing the Nation’s natural and cultural resources to 
address active management needs of natural resources and 
increased enforcement of existing regulations to restore 
and rehabilitate degraded forestland areas; and to maintain 
future revenue generation potential of key resources.
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GOALS & RECOMMENDATIONS

The Preferred Integrated Resource Management Option 
focuses the work of the Navajo Forestlands IRMP on nine 
primary goals.  While the Preferred Integrated Resource 
Management Option lists these nine goals and a series 
of supporting recommendations, it does not mean 
to infer that other management goals cannot also be 
advanced simultaneously, or that other best practices 
recommendations should not also be implemented.  The 
Preferred Integrated Resource Management Option 
is focused on providing strategic guidance to set the 
Navajo Nation departments and divisions responsible 
for managing the Nation’s natural and cultural resources 
on a prioritized path towards achieving the community 
vision for future management of the forestlands.  

The goals associated with the Preferred Integrated 
Resource Management Option will be advanced utilizing 
the management philosophy described above.  Each goal 
is supported by a series of recommendations that describe 
overall activities each resource management department 
should address and integrate into the development of 
future management plans, projects and actions. The 
recommendations include short and longer-term changes 
that are needed across the Navajo Nation, within the 
Division of Natural Resources, as well as, within a particular 
resource department. Recommendations reflect changes 
that may be needed to modernize methods, practices 
and protocols for collecting and sharing information, for 
communication and for integrating best practice resource 
management techniques. Finally, recommendations 
reflect opportunities to build linkages between resource 
management professionals and community resource users 
through education, outreach and demonstration projects.

GOALS

1. Strengthen the preservation and incorporation of 
Navajo culture, traditional ways and values

2. Increase active forest management for the benefit of 
multiple natural resources

3. Conservation and protection of wildlife and their habitat

4. Create economic development opportunities

5. Strengthen the ability of the forestlands to recover from 
disturbances, changing environmental conditions and 
climate changes

6. Improve rangeland management to ensure adequate 
grazing for wildlife and livestock

7. Provide an adequate, safe water supply for people, 
livestock and wildlife to ensure water security for the 
future

8. Provide education and outreach to Navajo Communities

9. Improve enforcement of current laws and regulation
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RECOMMENDATIONS (ORGANIZED BY GOAL)

• Identify and protect traditional plants used in ceremonies 
and gathering thereof; harvest seeds, replant, and 
establish native seed banks for restoration. Note: Fish & 
Wildlife has started a seed bank that could be replicated

• Undertake recruitment & training of Navajo speakers 
who can interpret the “technical” aspects of natural 
resource management and communicate with the public

• Establish educational programs to teach cultural/
traditional ways to younger generations for the 
protection of cultural and natural resources

• Demonstrate and deliver messages to the Navajo People 
that traditionally it is not good to overgraze forestlands 
or any other lands 

(1) GOAL: STRENGTHEN THE PRESERVATION 
AND INCORPORATION OF NAVAJO CULTURE, 
TRADITIONAL WAYS AND VALUES

Recommendations:

• Update the Division of Natural Resources on current 
legislation pertaining to NEPA & ensure compliance

 · Conduct Heritage & Historic Preservation Outreach

 · NEPA protocol/manual for DNR departments 
including videos, DVDs

• Understand AARPA Bulletin 38, for evaluating and 
documenting Traditional Cultural Properties and Cultural 
Landscapes and provide information and education to the 
public 

 · Encourage ethnographic surveys before and after 
projects

 · Apply guidance to mountains, high places, and 
elevated places

• Conduct an inventory of cultural resource sites & 
medicinal plants. Develop methods for sharing and 
educating local communities about protection of places, 
traditions and sensitive areas

• Track and monitor burial sites to determine the extent of 
the problem with burials in unauthorized places

 · Ensure compliance with land office regulations 
regarding burial sites:  acknowledge, educate and 
apply regulations

• Ensure better access to cultural resources spatial (GIS) 
information between DNR departments
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(2)GOAL: INCREASE ACTIVE FOREST 
MANAGEMENT FOR THE BENEFIT OF MULTIPLE 
NATURAL RESOURCES

Recommendations:

• Update and adopt the Forest Management Plan 

• Identify future commercial harvests based on demand 
and forest health

 · Determine forest needs to ensure sustainability 
for wood collection, watershed protection, range 
management needs, wildlife and recreation

 · Assess markets and identify and recruit buyers for 1.) 
wood waste product and 2). Timber products

 · Investigate niche, international markets; Markets 
open to Native producers

• Implement select forest treatments to maintain forest 
health

• Conduct timber harvests in select management units to 
promote forest health and generate resource revenue

• Conduct forest thinning activities within the forestlands 
to provide room for tree growth, to help diversify 
vegetation base for wildlife species and reduce risk of 
catastrophic wildland fire

• Improve management of forest product permitting 
system to ensure that permits cannot be sold or 
transferred.  Increase enforcement of forest product 
permit violations to prevent resale of wood and cutting 
of green trees

• Stay abreast of Best Management Practices and training 
and apply to forest management activities 

• Conduct before/after studies of forest road access 
impacts, maintenance requirements and methods to 
implement forest restoration projects on unnecessary 
roads 

• Reach out to EPA Region 9 to ensure forest impacts from 
mining remediation work is considered

(3) GOAL: CONSERVATION AND PROTECTION OF 
WILDLIFE AND THEIR HABITAT

Recommendations:

• Maintain inventories of Threatened and Endangered 
species, big game and fisheries

 · Distributions, habitat needs, and major threats

• Broadly:  maintain diversity and heterogeneity of wildlife 
habitat

 · Horizontal diversity of landscape

 · Vertical diversity of individual forest stands

• Maintain inventories of Threatened and Endangered 
species, big game and fisheries

 · Distributions, habitat needs, and major threats

• Establish collaborative relationships with wildlife agencies 
and universities to acquire funding for Master and PhD 
students to conduct field-based, scientific studies on 
Threatened and Endangered species and big game 
species, and to share findings, reports and publications 
with the Fish & Wildlife Department for future use in forest 
and wildlife management plans 

• Create Big Game Management Plans for the following 
species with distributions that overlap Navajo Forestland 
areas: Mule deer, Rocky Mountain elk, pronghorn 
antelope, Desert bighorn sheep, black bear and 
mountain lion

• Continue current monitoring efforts  for sensitive wildlife 
and big game species, and conduct habitat improvement 
projects to provide quality habitat where it has 
deteriorated 

• Improve lake conditions to reintroduce trout populations 
for fishing opportunities

• Reduce feral horse population to protect wildlife and 
habitat

• Reduce feral cows in forestlands
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(4) GOAL: CREATE ECONOMIC DEVELOPMENT 
OPPORTUNITIES

Recommendations:  

• Explore an interdepartmental forestry entrepreneurial 
program to help Navajo business to harvest wood

 · Investigate opportunities for public/private 
partnership

• Explore how to diversify funding/dedicated funding with 
Navajo Nation entrepreneurs

• Evaluate firewood and timber markets and operations to 
identify future use of wood products

• Partner with the chapters to designate specific areas to 
harvest wood 

(5) GOAL: STRENGTHEN THE ABILITY OF 
THE FORESTLANDS TO RECOVER FROM 
DISTURBANCES, CHANGING ENVIRONMENTAL 
CONDITIONS AND CLIMATE CHANGES

Recommendations:

• Provide ongoing skills & safety training to resource 
department personnel to increase ability to respond to 
changing conditions, industry trends and management of 
extreme events associated with natural hazards and climate 
change

• Inventory land to target priority areas that have denuded 
vegetation and loss and need restoration

• Protect and manage watersheds and streams; watershed 
restoration

• Partner with chapters to create conservation projects

 · Build awareness and education

 · Pilot demonstrations; expand successful pilots to 
other areas

• Employ targeted, temporary fencing of conservation/
restoration areas to allow areas to regenerate. Support 
efforts through education and outreach to communities 

• Create reseeding projects where needed

• Partner with schools to develop a conservation project

• Partner with area university to study the forest and create 
high school/university internships

• Avoid fragmentation and maintain forest connectivity

• Maintain stand densities (appropriate for area) that 
optimizes and promotes tree growth, forage and forest 
production

• Use public service announcements on water 
conservation, wildlife protection, livestock, etc.; to share 
information on how to maintain healthy forestlands

 · Talk about the benefit of thinning, prove it through 
thinning
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(6) GOAL:  IMPROVE RANGELAND MANAGEMENT 
TO ENSURE ADEQUATE GRAZING FOR WILDLIFE 
AND LIVESTOCK

Recommendations:

• Educate the Navajo Nation that living within permit 
conditions is necessary & beneficial (more sustainable)

 · Communicate the urgent need to change the grazing 
management mindset

• Adjust grazing permits to support current range 
conditions and carrying capacity

 · Incorporate wildlife support conditions (20% 
utilization) into grazing carrying capacity

 · Include wildlife in grazing management policies 

• Inventory all grazing permits then manage for the health 
of the land, including enforcement

• Enforce animals in trespass through animal removal

 · Clarify the roles and responsibilities of enforcement

• Develop education/training plan to help people manage 
livestock and land

• Recruit and train Navajo speakers for education, training, 
conveying technical information

• Remove feral horses and reduce overpopulation

• Use of pilot/demonstration Holistic Resource 
Management projects as a BMP, tool, model to help 
advance responsible resource management

• Enforce compliance with use of land with Land 
Department

 · Include overall land management:  homesites, burials etc.

• Explore policy options to grandfather or develop a 
permit issuance process for people with animals and no 
permit / out of compliance

• Out of respect for land, need to let land rest

(7) GOAL:  PROVIDE AN ADEQUATE, SAFE WATER 
SUPPLY FOR PEOPLE, LIVESTOCK AND WILDLIFE 
TO ENSURE WATER SECURITY FOR THE FUTURE

Recommendations:

• Inventory, conserve, restore and protect wetlands and 
natural springs

• Require each DNR department project include surface 
water management as part of the project planning and 
implementation to slow and impede the flow of surface 
water runoff

• Provide public outreach and education on surface water 
management

• Provide adequate buffers along all Navajo Nation bodies of 
water (consult with Forest Management Plan) and maintain 
the buffer zone to enhance and preserve water quality

• Watershed restoration to keep water on the land and 
prevent erosion

• Repair, maintain and develop earthen dams and water 
catchment systems for livestock, wildlife and agriculture

• Inventory, repair and maintain windmills

• Provide public outreach and education on water 
harvesting

• Work with NNEPA, USEPA-Region 6 and/or 9 to provide 
training to identify wetland delineation procedures

• Research and describe the surface and groundwater 
resources to identify potential water sources and use 
potential 

 · Conduct hydrologic study

 · Ensure meets NNEPA/USEPA standards for quality and 
contaminants

• Develop criteria to utilize lakes and reservoirs to supply 
water for domestic and municipal water systems

• Develop a Recreation Management Plan for selected lakes 
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(8) GOAL:  PROVIDE EDUCATION AND 
OUTREACH TO NAVAJO COMMUNITIES

Recommendations:

• Conduct an annual area youth conference on natural 
resource protection/enhancement

• Conduct public targeted education/training on natural 
resource protection/enhancement

• Establish Earth Day activities at area schools

• Educate/train the public on existing Navajo Nation laws & 
regulations for Natural Resources

• Create and fund a DNR team to do continuous training

• Create an education program and provide resources to 
incorporate rain water harvesting at community level

• Conduct public presentations summarizing current 
research and monitoring efforts for wildlife, specifically 
for communities within wildlife study areas and 
communities that may be affected by wildlife-conflict

(9) GOAL:  IMPROVE ENFORCEMENT OF 
CURRENT LAWS AND REGULATIONS

Recommendations:

• Make the Navajo Nation law stronger to allow 
enforcement officers to remove livestock in trespass

 · Fish & Wildlife:  use of federal law to prosecute in 
federal court

• Hire more enforcement officers; establish funding and set 
aside for more officers Example:  tax or grazing fee

• Explore areas for consolidation of enforcement agencies 
so individuals aren’t spread so thin

• Establish grace period to come into compliance before 
enforcement

• Improve enforcement to control illegal trash dumping 
and punishment for violations

• Develop a policy for the capture and removal of feral 
horse. Communicate to all Navajo the schedule for 
removal by region

 · Example:  program at Navajo Mountain

• Provide education/training on Navajo Nation laws, 
rules, regulations, policies, etc. for hunting, fishing, 
trash, grazing, burials, poaching, wood cutting, etc. 
for enforcement officers, Navajo Nation staff, public, 
prosecutors
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OVERARCHING RECOMMENDATIONS

Overarching recommendations provide guidance to more 
complex, systemic issues that need to be addressed across 
the Navajo Nation Government, across the Navajo Nation 
divisions and departments responsible for managing  natural 
and cultural resources and within local communities

• Foster and promote the traditional Navajo land 
stewardship ethic across all generations in our 
communities with a focus on building resilience and 
restoring the land

• Create a centralized GIS data sharing system with 
reporting and open data requirements for DNR & BIA 
departments. Utilize foundation developed through the 
Navajo Nation Land Department

• Develop & implement an Adaptive Planning Process 
to increase capability to respond to climate change, 
extreme weather events and natural hazards

 · Wildfire management

 · Invasive Species

 · Water security/Drought management 

• Secure funding to conduct resource inventories and 
close data gaps across different resource areas

• Provide ongoing skills & safety training to resource 
department personnel to increase ability to respond to 
changing conditions, industry trends and management 
of extreme events associated with natural hazards and 
climate change

• Schedule and maintain regular monthly meetings 
between BIA departments & Navajo DNR departments to 
coordinate resource management planning and project 
implementation

• Develop and agree upon communication protocols 
across DNR & BIA and other relevant agencies for project 
coordination and to meet multiple resource management 
objectives

• Develop, refine and implement a land management 
designation system for forestland areas to delineate areas 
for harvest, restoration, wildlife conservation, etc. and to 
support other management objectives

• Support and enforce limitations on homesite 
development within the forestlands, consistent with 
adopted Navajo Nation regulations

• Review & modify as needed, local chapter land use 
zoning regulations and permitted uses adjacent to 
forestland areas to ensure compliance with Integrated 
Resource Management Plan goals 

• Undertake recruitment and training of Navajo speakers 
to interpret “technical management language” into easy, 
understandable language for the Navajo speaking public 



Executive Summary
Integrated Resources Management Plan16

The Navajo Forestlands IRMP reflects the knowledge, experience and desire of the Dine´ people for how they 
believe these collective resources should be managed for the benefit of all—to provide for the sustainability 
and resiliency of its Nation’s resources.  The IRMP provides a template for comprehensive management 
planning that can be applied to future efforts, one that is integrative of multiple resources, social and 
economic conditions, cultural traditions and community and nationwide development needs.

IMPLEMENTATION – MOVING FORWARD

Inputs

Policy Guidance

Future Program Plans

Future Projects 
and Activities

Water Quality Plan

Projects Projects Projects

Activities Activities Activities

Forest Management PlanAgriculture Plan

Integrated Resource Management Plan
(Strategic Plan)

Chapter Land 
Use Plans Department InputCommunity Input ID Team

IRMP Development and Future Application
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A critical outcome of this Navajo Forestlands IRMP Planning 
effort is that it provides a framework for managing the 
five Navajo Forestland Areas.  The framework developed 
through this process should be seen as something 
that resource managers and the Navajo Nation use to 
develop a long-term work program.  Implementation of 
this document and the Preferred Integrated Resource 
Management Option should occur on a variety of levels: 

• By working with the Resources Development Committee 
to present the process for development of the Forestlands 
IRMP and the Vision, Goals & Preferred Integrated Resource 
Management Option; and to present the Draft IRMP 
document for their consideration and approval

• At the Nationwide level to address fundamental legal, 
financial, organizational, institutional and process 
improvement needs identified through this process

• Across government entities and jurisdictions to improve 
education, communication and information flow

• To assess the appropriate balance in how the natural, 
cultural, economic and community resource decisions 
are made based on traditional Navajo lifeways and in 
areas where more structured, best practice management 
techniques may have utility and produce better 
collective outcomes

• To utilize the Preferred Integrated Resource Management 
Option as the blueprint for next step activities for 
the Division of Natural Resources, supporting NN 
Departments, local chapters, the BIA and other 
coordinating agencies

The following paragraphs provide a series of high-level 
actions that will help to set the IRMP into motion:

• Utilize the ID Team Planning Model for future 
coordination on resource management projects

 · Conduct a visioning / team building and training 
program on interdepartmental coordination

 · Through the visioning / team building session, 
identify specific strategies for ongoing 
interdepartmental communication and project 
coordination

• Develop a cross-discipline (interdepartmental) 
project & plan development process

 · Identify interdepartmental planning teams for 
overarching resource management issues and/or 
specific planning efforts 

 · Create a process chart to illustrate work flow, 
coordination points throughout the process, decision 
makers and development milestones

• Continue enhancement of centralized information 
collection, storage and sharing to advance more 
holistic management approaches

 · Prioritize completion of key resource inventories

 · Develop information and data sharing protocols to 
enhance capability of Lands Department to provide 
current, comprehensive  and integrated data and GIS 
mapping  

• Promote integrated land management planning 
models 

 · Base resource decision-making on the appropriate 
spatial scale, such as watersheds and ecosystems
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• Develop comprehensive land use zoning.

 · Utilize GIS mapping to document and monitor land 
uses, aid decision making, and as a communication 
tool among departments, stakeholders and public

 · Promote a cross-discipline land use decision making 
process. Encourage all departments to geographically 
locate areas of opportunity and concern, to drive 
awareness across staff and stakeholders

• Integrate Resource Management Opportunities

 · Use collected information to develop management 
plans that integrate multiple resources

 · Apply Best Management Practices & Opportunities 
identified for specific resources from the Resource 
Assessment document

At the heart of these integrated resource management 
approach components is improved communication. 
Therefore, a first step should be to identify an IRMP action 
committee, comprised of representatives from each 
resource management department (or an extension of 
the existing ID Team). This committee will advance the 
IRMP actions by first organizing a team-building IRMP 
workshop among all the divisions and departments 
responsible for managing the natural and cultural resources. 
Workshop deliverables will include the following:

1. A ‘social contract’ that formally states the intent to 
incorporate the IRMP and the Preferred Integrated 
Resource Management Option, and pursue a shared 
approach and improvements to interdepartmental 
communication

2. Action plan for developing improvements to 
information storage and sharing (GIS capabilities, for 
instance) 

3. A proposed agenda and date for a separate session to 
develop a cross-departmental planning methodology 
and work flow

Initiation of these next steps requires a commitment among 
all DNR departments to share information, participate in 
workshops, and generally work cooperatively to advance 
the shared vision. The IRMP action committee will need 
to ensure ongoing coordination and project evaluation 
between resource managers and departments. A project 
evaluation protocol can be developed that would log 
and document interdepartmental review and include 
recommendations to the primary resource manager. As 
discussed previously, monitoring and evaluation of results 
is the key to long-term success and collective learning. 

Successful implementation of the IRMP will involve a cultural 
shift within the organization that starts with buy-in to this 
IRMP and a commitment to shared information and routine 
communication and collaboration between departments. 


